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As you can see, I went over to Kalamazoo early in the morning of the 22nd to attend the MAR Achieve Conference, before the MAR President Installation.
The morning began at 8:45AM with a Welcome by Dan Coffee, the MAR 2009 President.   That led right into a seminar called “Managing Leadership Stress in Difficult Times by Jerry Teplitz.   I have heard Jerry before, but his talk is always worthwhile.   He finished at 11:15 AM just in time for Rob Campau’s Public Policy Update.  Rob is a GREAT story teller and takes what could be a very dry subject (State Government) and makes it humorous and memorable!  He told us everything that happened at the State Government Level during 2008 and what we have to look forward to in 2009.  This session is always a reminder that RPAC is working hard for us to help with our issues.   We need to stay involved with RPAC since we know more about real estate than they do.  We need to bring our expertise to the table!!!   In that venue, I have been appointed to the MAR Public Policy Committee for 2009.
Next, at 12:00 PM I attended a RPAC Luncheon which was led by Nanci Rands (2008 RPAC Chair).  The food prepared by the Radison Plaza Hotel was wonderful at this lunch where they honored all of the RPAC donors and gave out awards to those associations who led in donations throughout the state.  
After lunch, I took a break and then went to a seminar called “The Financial Crisis from the World to Kalamazoo, speaker – Bill Johnson at 2:45 PM.   This was an extremely disheartening seminar as the speaker was very negative about the future of Michigan.
As soon as that segment was over, I got dressed to go to Dan Coffee’s installation Ceremony and Strolling Dinner at the Air Zoo - A wonderful event where the 2009 Board of Directors and the 2009 President, Dan Coffee, were installed by Ron Jelinek, State Senator.
In summary of this day, I believe that all Leaders should attend the MAR Achieve Conference to enhance their Leadership Skills.   The Achieve Conference is actually a 2 day event, but the second day, January 23rd, I attended the WCR meetings.
Friday, January 23, 2009
8:00 AM – 8:30 AM Officer Meeting
    Since the State Officers do not get together often enough, JoAnn Hatfield, 2009 State Pres, wanted to meet with all of the officers to set the tone for the day and make sure that we were all on the same page.  It was a good briefing before the actual meetings began.
9:00 AM – 9:15 AM WCR Call to Order and Welcome by the State President, JoAnn Hatfield
9:15 AM – 10:00 AM Committee Breakouts

10:15 AM – 11:00 AM Governing Board Meeting

JoAnn Hatfield, the State President from the Western Michigan Chapter, began the meeting with the Pledge of Allegiance by Chris Baier Bozynski, from the Flint Chap and then the inspiration by Patricia Caston from the Western Michigan Chap.  The Roll Call was then taken by Beverly Scholten, the recording secretary from the LakeShore Chap.  The Consent Agenda and the Agenda of the Rules for the Day were approved and then JoAnn introduced the attendees.   The Officer’s Reports were next – President, President-Elect, Financial Secretary, Recording Secretary and both Governors.  Since this was the first meeting of the year, these reports were short.  Next were the Standing Committee Reports – By-Laws, Monica Ross; Budget & Finance, Kathy Thayer; Education & Programs, Marcia Dyer; Membership, Beth Graham; National Focus, Chris Wretschko; and Nominating, Colleen Maillette.   Then motions were made by the Special Committees – Marketing, Patricia Caston; Hospitality, Robyn Walker; Sponsorship – Sherry Rathnaw & Kathy Barbula; Ways & Means – Beth Ann Claussen; Member of the Year, Beth Pressler; Website – Nancy Bierenga; and, Election & Credentials, Mary Mishler.   For the complete reports and motions, view the State Website.   

Monica Ross, Member At Large, gave out the Chapter Award to the Rochester Chapter for having the largest increase in membership in the State during 2008 of 30%!!!  Next, under Unfinished Business, there was a reminder to all Chapters about the New Member Recruitment Campaign which ends on March 31st, 2009 and to submit their Business Plans to National by February 3rd, 2009.  
Under New Business, the Combination Regional Meeting in Dayton Ohio was announced and then there were many announcements from all of the chapters in attendance.  Check the State Website Calender for all of the Local, State and National Events.  One great benefit of WCR is networking – plan to attend one of these other meetings to get this great benefit!!
12:00 PM – 1:30 PM WCR Member of the Year Awards and Installation of 2009 Officers Luncheon
At this luncheon, all of the Local WCR Chapter Members of the Year (Greater Lansing – our own, Laurie Koelling) and the Local WCR Chapter Affiliates of the Year (Greater Lansing – our own, Jo Wilke) were recognized and the State WCR Member of the Year was awarded to Lori Crysler from the Birmingham-Bloomfield Chapter.  This was another great lunch prepared by the Radison Plaza Hotel and a GREAT networking opportunity.
2:00 PM – 2:30 PM Unfinished Business, New Business and Announcements from the Chapters
In summary, this was a good conference for the ENTIRE leadership team of the council.  Although it is not required to attend the first day of the conference, I think that it is especially important for the president and president-elect and as many other officers and committee chairs as possible to attend because it is all about leadership.   
Respectively submitted by,

Chris Wretschko

Govenor 2009

