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Tuesday, May 12, 2009
12:30 PM – 1:30 PM - LUNCH WITH JUDY MOSES – past National WCR president.

2:00 PM – PICK UP REGISTRATION MATERIALS FOR CONFERENCE
2:00 PM – 4:00 PM - REAL ESTATE SUMMIT: ADVANCING THE U.S. ECONOMY
2009 marks the first year that I ever remember the NAR holding a real estate summit.   The goal of the Summit is twofold: to alleviate the fears, troubles and reluctance of thousands of American home owners and buyers about entering the real estate markets, thus sparking the national economy; and second, to show the nation that NAR cares about the plight of housing in America and is actively doing many things to address this.  The Summit was compelled by the insistent fact that housing has always led this nation out of economic troubles.
The summit was designed to develop a series of “next steps” that will serve as a blueprint for a comprehensive housing recovery.  Without a housing recovery, the economy as a whole will continue to underperform. 

Keynote speakers at this Summit included:

Former Representative Harold Ford,Jr. (D-Tenn.) & Political Commentator Pat Buchanan

Honorable Dr. Robert Reich, former Secretary of Labor

Honorable Shaun Donovan, U.S. Secretary of Housing and Urban Development

Honorable Dr. Alan Greenspan, former Chairman, Federal Reserve Boad

Honorable Sheila Bair, Director, Federal Deposit Insurance Corporation

Unfortunately, due to my arrival time in DC, I was only able to attend part of the afternoon session of this all day event, but it was a wonderful discussion of issues and solutions.  The afternoon session was called ”Financing Real Estate for Tomorrow” and was a panel discussion moderated by Jane Bryant Quinn, Newsweek Contributing Editor. 
Although, I was only able to attend 2 hours of this Summit, I found it very informative and thought provoking.  The room was packed with members eager to learn useful information to jump start our housing marketg.  NAR should use this meeting format at future conventions.

4:00 PM – 4:59 PM - 59.5 MINUTE UPDATE



A Member and Director Update

Always one of my favorite meetings of the entire conference as the President of NAR – Charles McMillan – Welcomes us to the conference and then introduced, Sheila Bair, the keynote speaker and the 19th Chairman of the FDIC (2006-2013).

She began by explaining that the banks stress tests were well received and bank funding is currently stable.  She stated that housing had led us into this downturn and it needs to lead us out!  Furthermore, she stated that home prices will bottom out at the end of 2009 or the beginning of 2010 and then it will take another year or two, te get better.  
The FDIC is conservatory for IndyBank and they have already done 13,000 loan modifications for them. There are currently, 1-1.5 million vacant homes and if foreclosures keep coming, it will take a while.

The housing market is stable – foot traffic is up and low mortgage rates and tax credits, make it a good time to buy a home.    But, we need strong underwriting practices – we need to get back to Financing 101 – where everyone can understand what is going on.  What we are currently seeing is the result of lax lending practices and we all need to do our part and show our leadership skills to help get through this.  

She talked for 15 minutes and then opened it up to questions and answers, where more issues came to light – such as transparency and congressional action.

Once she had concluded, Charles McMillan summed it all up and then introduced a panel to share honest opinions of what our agents want from us. Again, this format was well received and very enlightening.
6 PM – 10:00 PM - THE 2009 HOPE AWARDS GALA RECEPTION AND DINNER at the National Building Museum.  SACHI KTO, former anchor of CNN, was the Mistress of Ceremonies.
I attended this event with Becky Hill, Deborah Gilmore, Margo Willis, Bobbie Nelson, JoAnn Fosland, Sheila Espinoza from the National Leadership Team of WCR.  I felt honored to sit with these national figures – my mentors!

The HOPE (Home Ownership Participation for Everyone) Awards is a national industry awards program that was created in 2001 to recognize individuals and organizations that have made outstanding contributions to increasing minority homeownership, revitalizing communities and expanding affordable housing opportunities.
The HOPE Awards is sponsored by a partnership of real estate associations; awards are conferred every other year.  The awards honor those who work every day to close the divide in the American Dream and help make the face of homeownership in this country look more like America. 

The Partnership of Real Estate Associations is made up of:

Asian Real Estate Association of America

Chinese American Real Estate Professionals Association

Chinese Real Estate Association of America

National Association of Hispanic Real Estate Professionals 

National Association of Real Estate Brokers®

National Association of REALTORS® 

The Winners this year were as follows:

Education Award – Korean Churches for Community Development, represented by Hyepin Im

Finance Award – Illinois Assistive Technology Program, represented by Robin Benson

Leadership Award – Nashville Area Habitat for Humanity, represented by Chris McCarthy

Media Award – Community Reinvestment Association of North America, represented by Peter Skillern

Project of the Year Award – Affordable Homes of South Texas, Inc. represented by Robert Calvillo

This was quite the event and I am so glad that I was asked to attend it!!
Wednesday, May 13, 2009
10:00 AM – 12:00  PM  - HOUSING OPPORTUNITY COMMITTEE chaired by Len Ferber (I am a committee member)
The purpose of the committee is as follows:

To monitor, oversee and measure results of NAR’s housing opportunity programs and initiatives; to disseminate information on housing opportunity programs and encourage REALTORS® participation and collaboration through state and local initiatives; and to analyze, monitor and recommend policy on housing opportunity issues which are not within the authority of other NAR committees.

Review of the 2009 Housing Opportunities Committee Goals and Action Steps, presented by Chris Clemens, the Vice Chair:

Goal #1:  Provide program oversight to the Housing Opportunity Program’s awards, grants, and education programs and oversee the launching of several new programs.

Goal #2:  Continue to Monitor Disseminate Information on Housing Opportunity Programs and Encourages REALTOR® Participation and Collaboration. 
Next, the Housing Opportunity Advisory Board, a subcommittee, gave their report.  The chair – Kay Watson, talked about the buzz words – short sales and foreclosures.

The chair gave a Program and Initiatives update which overwhelmed me!  They are preparing a new housing opportunities course – Expanding Housing Opportunities – to educate REALTORS®.  The pilot course was offered on May 11th and will be offered again at the NAR Annual convention.   
They also initiated the Ambassador for Cities program which encourages collaborations between local city governments and REALTOR® Associations to expand housing opportunities in their communities and awards grants to support local affordable housing initiatives.  

This year NAR launched the Ira Gribin Housing Grants program, a $5.2 million program to stimulate REALTORS® efforts to address the growing need for affordable workforce housing and to help position REALTORS® as leaders on this issue.  As if May 8th, 2009, they have given out $730,000.  
Housing Opportunity Fund Grants supports a wide range of housing opportunity programs,   To be considered, programs should support the Housing Opportunity Program’s mission of positioning REALTORS® as leaders in creating housing opportunities. Grants of up to $5,000 are awarded in April and October.  

They also give out grants for “Smart Growth.”

Many examples of ALL of these grants were given from various associations – both local and state and I was able to report at this meeting, that the MAR is taking advantage of  a NAR grant – they are in the process of scheduling regional forums regarding foreclosure understanding and prevention.  My association (the Greater Lansing Association) will be hosting one in conjunction with the Jackson Association and the MAR on July 15th.   The afternoon will be for members to learn all they can about foreclosures and the evening session will also include members of the public who need to get an understanding of foreclosure in all of its facets.  There will be speakers and expo type booths set up.   I will report a follow-up on this forum at the Annual Convention in November.
This meeting was very informative and I learned about topics that I don’t hear about in our sheltered little world in Lansing, Michigan!

1:00 PM – 2:30 PM NAR DISCUSSION GROUP

This was an interesting meeting where NAR had brought in a group of 12 members to discuss the REALTOR® e News Letter and what we thought of it.  They recorded the entire session and took many notes – hopefully, in the hopes of improving the publication.  After an 1 1/2 hour discussion, they paid each of us $100 for being there and giving our feedback!
2:30 PM – 5:15 PM - TRADE EXPO
I spent some time in the afternoon visiting all of the booths at the EXPO.   Although this EXPO is not as large as the one at the Annual Convention, they have vendor from all aspects of our real estate needs.   Software, Hardware, Affiliate Organizations, Educational and Professional Development, Financial Programs and Services, Brokerage Management Solutions, Sales Management solutions, Insurance Vendors, Home Protection and Warranty Programs, Signs and Sales Promotion products, Legal and Tax Services and many more.   It always amazes me to realize how much TIME AND MONEY you could really spend on your Real Estate Profession!   Luckily, I got out of there without spending too much!

5:30 PM – 7:00 PM - MAR MIDYEAR RPAC RECEPTION
A great networking opportunity for those members in Michigan who had donated $200 or more in 2008/2009  to RPAC.  Cocktails and hors deurves while we network with everyone present!
Thursday, May 14, 2009
5:00 PM – 6:00 PM – WCR NETWORKING HOUR

This event is held at the Capital Hilton at the very beginning of the WCR portion of the conference.  It is an opportunity for us to get caught up with all of our WCR friends from across the nation.    I look forward to this opening event every year! 
6:00 PM – 7:00 PM – GRASSROOTS AND DIVERSITY RECEPTION AT THE NAR BUILDING
This was my second opportunity to see our NAR Building in downtown Washington DC in the heart of the government.   It is a beautiful 12 story building that proudly displays the REALTOR® “R” even on its elevator doors!!!   The view from the 12th floor of downtown DC and, especially, the roof, was spectacular, the food was wonderful, and we had a chance to see many NAR Members.   If you ever have the chance, I would highly recommend viewing this building, and, attending this event which is for ALL members!
7:30 PM – 9:30 PM CACTUS CANTINA for Dinner with almost all of the WCR members who joined us from Michigan.
Friday, May 15, 2009
8:00 AM – 8:30 AM WCR CONFERENCE WELCOME
Becky Hill and the Leadership Team welcomed us to the conference and explained what we could experience over the next couple of days.  They introduced many key players in the organization and recognized our sponsors.  Almost all WCR Members who are present at the conference attend this opening event, so the room was packed with members across the nation.
8:45 AM – 10:45 AM BUSINESS DEVELOPMENT STRATEGIC FORUM – Chair, Linda Sheinall and Vice-Chair, Joanne Fossland
This strategic forum (like most), was divided into 3 sessions:

Part 1 – Amy Chorew discussed “Google Tools” and gave us a great handout!  She talked about and gave us hints for the following Google Tools -   
1. Google Real Estate Tools

2. Google Calendar

3. Google Gmail

4. Google Docs

5. Google Alerts

6. Google SMS

7. Google Maps
Part 2 – This session included the following breakout sessions:
1- Blogging

2- Flip Cameras

3- Skype

4- Smart Phones & Applications

This part was held twice so that we were able to take advantage of 2 of the sessions.  I learned all about Flip Cameras and Smart Phones.   I came away with a lot of useful information.

Part 3 – Amy Chorew and Joanne Fossland discussed “Facebook & Twitter Applications.”  We learned how to set up a profile on faceabook and how to twitter!

As always, this strategic forum, gave us more tools to use in our business!! 
3:15 PM – 4:45 PM – REGIONAL CAUCUS, REGION II

At this meeting, our RVP, Nancy Farkas, gave us an update on the financials of the region and an update and a schedule for our upcoming Joint Regional Conference which will be held Dayton Ohio in July.   This conference has been in the planning stages for at least a year and will prove, as always, to be a very rewarding experience.  Highlights include:

1. A trip to Carillon Historical Park for the history of Dayton and a tour of the original Wright Flyer, a cocktail networking reception, dinner and a silent auction.

2. The following Educational Sessions:

Relationships in Real Estate – Becky Hill

Networking in real Estate – Deborah Gilmore

Pricing Your Listings – Shopping Cart Method 0 Jackie Leavenworth

The New Interactive Web – Maximize Client Communication – Amy Chorew

Going Green in Real Estate – Alec Hagerty

3. Leadership Through WCR – National Past President’s Panel consisting of Brenda Ballard (2000), Deborah Battersby (1999), Ann DeFries (2008), Gail Harnett (2006), and Barbara Lach (2002)

4. A tour of the National Air Force Museum

5. Dinner at the NCR Country Club

6. Breakfast and Lunch at the Dayton Area Board of REALTORS® 
I am truly disappointed that more members from Michigan haven’t signed up to attend this very worthwhile conference.  To date, only 5 members have signed up. 
Also at this meeting, the 2010 Regional Vice President was selected from a choice of 3 members (Anita Zabielski, Shelly Morgan and myself).  Anita Zabielski from Illinois was elected.   Anita had excellent credentials and will make a great RVP, I am just thankful that I had the opportunity to run for this position.  
6:30 PM – 10:00 PM - WCR AWARDS BANQUET
A very nice formal event, as always, attended by many, many people.  I am proud to report that our local Michigan Chapters took home 3 awards, thanks to Flint, Saginaw Valley and Western Michigan!!
Saturday, May 16. 2009
9:15 AM – 10:15 AM - WCR LEARNING LAB – RECRUIT, RETAIN & ENGAGE YOUR MEMBERS – By Marie Avery
What an inspiration – Marie is the 2009 Florida State President.  She has been awarded the District Vice President of the Year, Realtor of the Year and Business Women of the year!  She has been a forum leader for 3 years and has been a National Leadership Academy Facilitator.  She was so good that I couldn’t even stop to write down most of her creative ideas – but these are the few that I remember…….  
Remember, new members bring in new skills to the organization.  More members bring a better sense of community.  

To recruit more members:  put a short little video on UTube and sent it out to all!!  Have a “Toasting Tuesday” at a local jewelry store.  Offer to pay their national dues.  Have a M&M (Members Matter) attached to fliers with bullit points passed out to all agents in the association. Hold a Wii Bowling Tournament or a real bowling tournament,  Have a Twist & Meet or a Digital Zone.  Use the Faces of WCR recruiting tool and Facebook.   Add WCR.org to your signature.
To Retain members:  Have testimonials from past presidents.  Give new members badges.  Add comments to member networking sites.  Give away a pin – like a WCR rhinestone – for anyone who renews.  Use Facebook to keep everyone abreast of what the chapter is doing.

To engage members – don’t wait.   Once they join engage them NOW and give them a mentor!!

10:30 AM – 11:30 AM – WCR LEARNING LAB – CHAPTER PROGRAMMING THAT WORKS – By VaLois Hounsel

I had the honor of being a monitor at this session and as the moderator, I  introduced VaLois Hounsel, as well as, hand out handouts and keep her on time!

VaLois has been a member of WCR since 2002 and is currently serving as the Texas State Treasure after one year as Texas State Governor in 2008.  
Her discussion evolved around a survey that she did – what a great way to prepare for a presentation!!  
Her objectives were as follows – 


To create awareness of possibilities with surveys to learn from their members;


To use results from survey as a blueprint for planning programs;


To utilize social networking members for survey and best practices;


To share best ideas from MOCA & Facebook pages & award winners.

Here are some of the questions that she asked – 

1.
Overall, how satisfied are you with the programming at the Membership Meeting?


2.
How many meetings have you attended in the past 12 months?


3.
Select the influences that trigger your decision to attend the meetings?



Speaker, Subject, Commitment, Friendship, Networking

4. What type of speakers do you find most appealing?

Expert, Panel, Keynote, Great Personality, Motivational

5.
Negotiation is a skill that we use every day in all aspects of our lives.  What would you like to know more about?


6.
Which keynote speakers/elected officials increase attendance the most at t


he membership meetings?

7.
Networking can be a large source for revenue.  In what area are you looking for tips to increase your business?


8.
How important is team building to the success of you chapter?

9.
Which update the most valuable for you as an entrepreneur as we strive to be well informed?

For the responses and more questions, view her entire power point which can be found at www.wcrtexas.org – choose the education tab.   

4:30 PM – 5:30 PM – WCR GENERAL ASSEMBLY
This meeting was conducted by Deborah Gilmore.  It begins as a standard business meeting with the Welcome, the Pledge of Allegiance and an Inspiration.

Next, the Performance Management Network Designations were given out to our newest designees.  The next portion of the meeting is designated “Meet the Candidates for 2010 Line Officers.  They are as follows:


President-elect – Margo Wheeler Willis


Recording Secretary – Bobbie Nelson


Financial Secretary – Anita Davis
They all gave a little speech telling us about themselves.

Next, the Sponsor Pulte did a $1000 drawing!!

And, lastly, the next national meetings were announced:


Aug 1-2 Leadership Academy


Nov 11-15 – WCR/REALTORS® National Conference in San Diego

Sunday, May 17, 2009
10:00 AM – 12:00 PM   WCR GOVERNING BOARD 
This is a standard board of director meeting, conducted by President Becky Hill.  They begin with the Pledge of Allegiance, have an Inspiration, go over the Ground Rules and then approve the Consent Agenda – which consisted of the Approval of the Agenda, the Approval of the Parliamentarian and the Approval of Minutes of November 9, 2008 Meeting.  

Next Bobbie Nelson, Financial Secretary, gave the Finance & Budget Report going over the December 31, 2008 Financial Statement, the March 31, 2009 Financial Statements and the Quarterly Summary of the Reserve Funds.  Next a recommendation was made to move $100,000 out of our Reserve Account and into the Operating Account.  The motion passed.  

Following the F&B Report, the 2009 WCR Liaisons to the NAR Committees gave their reports.  To see there entire written reports you can go to WCR.org but, I will give you some of the high lights – 


Executive Committee – Reported that NAR hit a homerun with their Summit on Tuesday!!  The NAR Credit Union is now open and all members can join.  The liaison reported on RPAC and stated that NAR supports licensing and regulation of appraisers and reviewing due on sale clause for FHA and VA.
Business Issues Committee – Reported that this committee is working on increasing health care insurance for members.  They are also working on Arbitration.

Equal Opportunity Committee – This committee passed a motion to doa monument in the park across from the NAR building in DC.  This committee has increased its number of committee members from 39 to 44 to include X and Y generations.   They awarded grants to 6 local and 2 state associations to help with housing issues.  


Federal Housing Committee – The liaison was not present, but Anita Davis gave the report telling us that they discussed the $8 Credit to first time home buyers.


International Operations Committee – The liaison reported that 20 countries were represented!  They discussed the Silver Visa, Pensions & Investment Income, Cost of Health Insurance, and the ICREA Website.  5 counties want to join NAR, but can’t due to the economy.  There are 2 Trade Missions scheduled for 2009 – one in Germany and one in England.


Professional Standards Committee – The liaison reported that many of the 120 committee members are attorneys.  They produced a forum for all NAR members.  They proposed 11 recommendations and 8 of them were approved.
After the NAR Committee Liaisaon reports, Ann Defries, Immediate Past President, gave the 2009 Nominating Committee Report announcing that the following members are being nominated for the following positions:


President Elect – Margo Willis


Secretary – Bobby Nelson


Financial Secretary – Anita Davis

We are so proud of all of them!!
The next business to attend to was the 2009 Strategic Forum Reports by the chairs:

Leadership Development Forum – 150 members attended.   They covered how to use the Member Profile on WCR.org, how to high light expertise and leadership skills, and put together a panel template to be used by all chapters.


Member Network Forum – 130 members attended.  They had a panel of experts you use social networking.  They also introduced the concept of the “Faces of WCR” (which is now on WCR.org – check it out!), and presented a video of testimonials and live testimonials from the audience to be used by all chapters (again, this can be found on WCR.org).


Business Development Forum – 130 members attended.   This was the technology forum that I attended and you can see my notes on a previous page.  They also announced that they were holding a Webinar on 6/9/2009.


Outreach & Influence Forum – 140 members attended.   They discussed how to get picked for a NAR Committee to grow at the NAR level.  If you want to get on a committee, go to REALTOR.org/NARgovernance.  They are also putting a power point together for WCR.org.
By my count, that means that 550 members attended these well planned and organized forums.  Just think about all of the knowledge that these members walked away with and all of the new tools that they put together for our use on WCR.org!!

Lastly the next meeting was announced – November 15, 2009 in San Diego and then the meeting was adjourned.
This governing board meeting is a great summary of what happened at the NAR meetings and I always learn a lot.  In my humble opinion, this is one of the best meetings of the conference, since you get such a great overview of the entire conference.  What a way to end the week!   Plan to attend the next meeting with me in San Diego!
SUMMARY OF CONFERENCE:
I know that you are wondering why I gave a report on the first two days that I was at this conference when the WCR portion didn’t start until Thursday.  It is because I want to impress upon you that even though we belong to and come for the WCR portion, there is a lot more happening at this convention that we can all take advantage of – and, it doesn’t cost anymore!!   Although my days were packed and I attended a lot of sessions, work groups and committee meetings, I regret that I couldn’t attend even more sessions at this wonderful annual legislative meeting.  At this meeting, you really learn the nuts and bolts of what is happening and what needs to be done in the future.  I recommend that all WCR members, agents and brokers participate in this event to stay on top of our (YOUR) profession.
Respectively submitted by,

Chris Wretschko

WCR Governor
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